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	1.1. [bookmark: _Toc144416143]Result Matrix 

Title of project:
Community-driven rural development in South Sudan
	BMZ project number
2021.2107.7
	Project duration:
DGIS grant: 10/2023 until 09/2027
Overall project duration: 04/2022 until 12/2027 (incl. a three-month closing phase)

	Country
South Sudan
	Result matrix created on
25.08.2023



	Goals
	Indicators
	Sources
	Assumptions

	[bookmark: _Hlk134692546]Project objective (outcome)
Implementation of community-driven, income-generating, risk-informed rural development measures is improved.
	Project objective indicator 1
105 community measures from the CDPs in the fields of climate-resilient agriculture VC development, livelihood security or social cohesion are implemented according to the action plans of the subnational development committees.
Baseline: 0 measures (no subnational CDPs with measures available).
Target: 105 measures (03/2027); 70 measures (03/2026), 35 measures (12/2024)
	Semi-annual analysis of the protocols and monitoring reports on the implementation of action plans of the development committees at Boma level (selection and implementation of community- or group-based measures in the fields of agriculture, VC development, livelihood security or social cohesion.
Sub-national levels include all administrative units below the national level (states, counties, payams and bomas). Actors refer to organizations/institutions as well as individuals from the government, civil society and private sectors in the selected intervention regions
CDPs refer to the sub-national administrative levels of County Yei (Central Equatoria) and Magwi (Eastern Equatoria) selected i) Bomas, each of which consists of several communities and whose development priorities are included in the action plans, and the ii) Payams, which combine several Bomas and whose plans include Boma-wide development priorities.
	Not applicable, as individual proposal

	
	Project objective indicator 2
7,200 of 9,000 smallholder households in den Counties Yei und Magwi, 30% of which are women-headed households, have increased their income group by 1 group.
Baseline: 864 rural households in income group (1), 1,296 in (2), 1,656 in (3) and 3,384 in (4) (preliminary results).
Target: 7,200 rural households, of which 2,160 are women-headed households in higher income group (09/2027)
	Analysis of the results of an annual, random survey, disaggregated by gender and age, of the supported smallholder households (SSFP) regarding their income increase (adjusted for inflation).
Comparison of the data at the end of the implementation phase with a baseline survey (08/2023 with provisional data) at the beginning of the implementation phase (results are further differentiated into gender and additional income groups).
Income groups are defined as 1) 0
– 10 USD, (2) 10,1 – 19 USD, (3)
19,1 - 29 USD, (4) 29,1 – 38 USD,
(5) 38,1 – 48 USD, (6) 48,1 – 57
USD, (7) 57,1 – 96 USD, (8) 96,1
– 108 USD, (9) 108,1 – 121 USD,
(10) 121,1 – 140 USD, (11) 140,1
– 160 USD, (12) 160,1 or higher.
	

	
	Project objective indicator 3
63 collaborative measures from the subnational DRM strategies, of which 66 % improve climate change resilience, are implemented as part of the CDPs. 
Baseline: 0 community measures (no community DRM strategies and CDPs available). 
Target: 63 DRM community measures of which 42 measures on climate resilience (06/2027), 40 DRM community measures of which 26 on climate resilience (09/2026), 20 DRM community measures of which 13 on climate resilience (09/2025), 8 DRM community measures of which 13 on climate resilience (12/2024).
	Analysis of the protocols and monitoring reports of the development committees at Boma, Payam and County administration level with regard to the selection and implementation of community, differentiated according to measures to improve climate resilience, e.g, fire prevention, erosion control, flood control, agroforestry etc. 
Collaborative means that that joint measures that DRM measures are implemented jointly by the affected communities of the selected Bomas/ Payams.
The time of data collection is at the end of the project implementation period.
	

	
	Project objective indicator 4
5 strategic learning experiences are elaborated as recommendations for policy actions regarding climate-resilient agricultural production, food security, income generation and sustainable management of natural resources.
Baseline: 0 recommendations for policy action (no recommendations for policy action included)
Target value: 5 recommendations for policy action (06/2027)
	Analysis of policy recommendations from coordination mechanisms, e.g. the Project Coordination Unit (PCU) of the Ministry of Agriculture and Food Security (MAFS), the Local Government Board or other bodies from the Federal State or County level in the fields of climate-resilient agriculture VC development, FSN, peaceful coexistence and social cohesion, DRM and climate resilience with regard to the inclusion of recommendations for policy action.
Strategic learning experiences refer to the successful implementation of selected measures of the project.
Policy recommendations for policy action are based on the learning experiences made in the implementation of rural development processes including through Public Private Dialogues (PPD). They serve to the informed implementation of measures and promote dialogue between the national and subnational levels.
Risk-informed development means that climate resilience and disaster risks are systematically considered in participatory development planning.
Climate-resilient measures relate to the adaptation of integrated agricultural production systems, their resilience under changing climatic conditions for a sustainable increase in production, food security and resource protection (soil, water, biodiversity, etc.) while actively taking into account inclusion aspects such as the different needs of women and other vulnerable groups
The time of data collection is at the end of the project implementation period
	

	Output 1
Participatory planning and implementation capacities of subnational administrative and non-governmental actors with regard to socioeconomic community development and taken gender-aspects into account are strengthened.
	Output indicator 1.1
23 CDPs, prepared through participatory formats of community-based development planning, are available to the Yei and Magwi County administrations. 
Baseline: 8 CDPs (09/2023) 
Target: 23 CDP (09/2025), 14 CDP (09/2024)
	Analysis of the minutes of the meetings of the development committees at the county, Payam and Boma administrative levels regarding the adoption of the CDPs, incl. the DRM action plans integrated into the CDPs; annual evaluation of the documentation of planning meetings and workshops of the development committees in the application of formats of gender-, context- and gender-responsive conflict-sensitive local development planning that promote the active engagement of the local population groups and their representatives while integrating measures for promoting local social cohesion.
Gender-responsive means that gender-specific inequalities and needs are actively addressed in community development plans.
Time of data collection is at the end of the 1st and 2nd year of project implementation.
	The subnational administrations actively steer the process of integrated community development.

Qualified actors systematically integrate the training content into their advisory services for the target group.

Communities are prepared to implement measures across political, administrative and ethnic boundaries in the long term.
The ongoing tense economic situation, high inflation and distorted market structures in the agricultural sector are not preventing farms and agribased MSMEs from investing in the expansion of their market-oriented business activities

The national level is open to learning experiences on structure-building development processes in rural areas.

Conflict potential in the selected communities of Yei and Magwi Counties does not escalate and the communities remain accessible to national organisations.

The host communities have no reservations about letting returnees and IDPs actively participate in local development planning and take part in the measures.

The expectations of the rural population, consolidated by years of experience with aid projects, do not hinder the development approach of the project.

The general economic crisis influenced by the aftermath of the COVID-19 pandemic, the impact of the Russian war on Ukraine and political instability in South Sudan and neighbouring countries is not negatively affecting emerging private sector investment activities.

	
	Output indicator 1.2 
464 of 580 trained representatives of subnational administrative structures and civil society organisations, 15 % of them women, have confirmed with 2 examples each that their capacities to implement gender-transformative, risk-informed, social cohesion and climate-resilience promoting measures from participatory community-based development planning have improved.
Baseline: 0 representatives (no trained actors so far)
Target: 464 representatives, 70 of them women with 2 examples each (10/2026)
	Analysis of the results of a gender-sensitive random survey of the training participants, e.g. members of the County, Payam and Boma Development Committees, staff of deconcentrated technical authorities, traditional authorities, representatives of the organised civil society and the private sector (e.g. of farmers' groups, agricultural cooperatives, savings and credit clubs, self-help groups for women or youth groups) in terms of improving their capacity to implement measures from participatory community-based development planning with a focus on climate-resilient agriculture VC development, livelihood security, empowerment of women, and social cohesion.
The time of data collection is after and 4,5 years of the project duration. 
	

	
	Output Indicator 1.3 
100 of the 299 members of the 23 inclusive-composited community development committees responsible for planning and implementing the CDP are women.
Baseline:  83 women, 299 members in 23 community development committees (09/2023)
Target:  100 women, 299 members in 23 community development committees (03/2025)
	Analysis of the founding agreements and meeting minutes of the Payam and Boma Development Committees with regard to their composition by gender, age, returnees and IDPs.

	

	Output 2
The demand-driven supply of inputs, services and markets for local actors in selected climate-resilient agricultural value chains is improved.
	Output indicator 2.1
270 agricultural extension workers/ advisors, 15 % of whom are women and 40 % of whom are young people, and 50 agro-based MSMEs, 60 % of them led by young people, have confirmed that they have included two additional practices, technologies or products in their range of advisory services, services or inputs for improved climate-resilient and food-sensitive agricultural production.
Baseline: 0 agricultural extension workers/ advisors  and 0 agro-based MSMEs (no survey among previously trained agro-based MSMEs)
Target: 270 agricultural extension workers/ advisors , 41 of them women and 108 young people 50 agro-based MSMEs, 30 of them led by young people (03/2026)
	Analysis of the documentation of learning objectives, contents, participants, disaggregated by gender, age and type of local actor (advisor, agro-based MSME etc.).
Agro-based MSMEs are providers of agri-business development services (inputs, technical advice, mechanisation etc.) and are, f.ex. agro-dealers, input suppliers, agro-processors, etc. 
Young people belong to the age group 15 to 35.
The time of data collection is at the end of the project implementation.
	

	
	Output indicator 2.2 
7,650 out of 9,000 SSFP, of which 30 % were headed by women, confirmed the application of   new or improved practices or technologies imparted through agricultural extension or training for their climate-resilient, market-oriented agricultural production or income enhancement. (Baseline: 0 smallholder households (no survey among previously trained women and men farmers).
Target value: 7,650 smallholder households, of which 2,295 are headed by women (03/2025)
	Assessment of the results of a representative, gender-differentiated, randomized mid- and endline survey of participants in funded advisory or training measures in climate-resilient agricultural value chains with regard to the application of the new or improved practices and technologies imparted for their sustainable production or income increase. Application means a score of 3) or better: 1) none (0 new or improved practices and technologies), 2) low (1 practice/technology), 3) increased (2 practices/technologies), 4) high (3 practices/technologies) and 5) very high (4 or more practices/technologies).
	

	
	Output indicator 2.3 
1,500 members of 2,000 members in 10 supported agricultural cooperatives or producer groups rate the development of their market linkage as positive with 3 or higher on a scale of 1 to 5. 
Baseline: 0 members of cooperatives or producer groups (no survey made yet on the satisfaction). 
Target value: 1,500 members of 10 cooperatives or producer groups rate the development of their market linkage as positive (06/2027)
	Random, standardised survey of supported cooperatives/ producer organisations with the value 1) negative, 2) none, 3) tending to positive, 4) positive and 5) strongly positive market development means; assessment of results of additional focus group interviews with cooperatives/ producer organisations, differentiated by VC.
The time of data collection is at the end of the project period.
	

	
	Output indicator 2.4 
9.6660 ha of farmland of the 9,000 SSFP directly reached with activities aimed at structural/ systemic improvement of agro-ecological sustainability.
Baseline: 0 ha of farmland (no survey made yet). 
Target value: 0 ha of farmland (06/2027)
	Random, standardised survey of supported SSFP with the FBS and FFS approaches regarding their share of farmland under structural/ systemic agro-ecological improvements.
The time of data collection is at the end of the project period.
	

	Output 3
Technical and organisational capacities of subnational administrative and non-governmental actors are strengthened with regard to comprehensive disaster risk management.
	Output indicator 3.1 
23 sub-national DRM strategies with action plans are available to the subnational committees.
Baseline: 8 sub-national DRM strategies (09/2023)
Target: 23 sub-national DRM strategies (03/2025), 14 subnational RRM strategies (06/2024)
	Analysis of the minutes of the meetings of the subnational DRM committees with regard to the adoption of the strategies.
Comprehensive means that diverse risks are included in the decision-making process and forward-looking measures are formulated accordingly in the strategies.
Time of data collection is at the end of the 1st and 3rd year of project implementation.
	

	
	Output indicator 3.2 
188 of 235 trained representatives of subnational committees and non-governmental organisations, of which 15 % were women and 30 % young people, confirmed with 2 examples each that their capacity to implement subnational DRM strategies has improved.
Baseline: 0 representatives (09/2023)
Target: 56 representatives, including 28 women and 56 young people (09/2026)
	Analysis of the results of a gender-sensitive and age-disaggregated sample survey of training participants, e.g., sub-national DRM committees at County, Payam or Boma level, staff of deconcentrated technical authorities, traditional authorities, representatives of organised civil society and the private sector regarding the improvement of their capacities to implement measures of subnational DRM strategies.
Examples of improved capabilities include technical and process aspects of risk factor identification, risk analysis, and evaluation and design of loss prevention and recovery measures.
Time of data collection is after 3,5 years of the project duration.
	

	Output 4
Strategic learning experiences regarding risk-informed, socio-economic development of rural communities are available at State level.
	Output indicator 4.1 
6 strategic learning experiences, 2 on climate-resilient VC development and 2 on women's empowerment are elaborated in multi-stakeholder formats for policy makers at County and State level.
Baseline: 0 strategic learning experiences 
Target: 6 strategic learning experiences, 2 on climate resilience and 2 on empowerment of women (03/2026) 
	Analysis, disaggregated by
gender and age, of documentation
of events and meetings of funded
structures, committees, multistakeholder partnerships/forums (e.g. PPD forum),
from the public, civil society
and private sectors at subnational
level, with a view to addressing
strategic lessons learned from implementing the project's activities
with decision-makers.

	

	
	Output indicator 4.2 
The 2 PPD forums established in Magwi and Yei districts have each presented 2 position papers with strategic learning experience from promoting selected climate-resilient agricultural VCs to decision makers at the State level.
Baseline: 0 strategic position papers by PPDs available
Target: 6 strategic position papers (12/2026)
	Analysis of the founding minutes of the two PPD fora, their work programmes and documentation of the two PPD fora in terms of learning experiences generated strategic issues and assessment in terms of relevant implementation experiences from the promotion of selected climate-resilient agriculture in the context of the selected VCs.
The PPD is a multi-stakeholder forum with representatives from the public sector (Eastern and Central Equatoria States, Yei and Magwi Counties and selected Payam), the private sector (agri-food sector), civil society, academia and donors (international projects).
Strategic issues of promoting climate-resilient agricultural ESCs relate to policy, legal, institutional or financial frameworks.
The time of data collection is after 3.5 years of project implementation.
	




	Outputs
	Key activities on outputs
	Inputs / Planned
Instruments
	Assumptions

	Output 1
	· Preparation of multi-sectoral profiles at Boma and Payam level (e.g. with criteria such as socio-economic and gender aspects, vulnerability, conflict and disaster events, complementarities with other projects) in coordination with IFAD.
· Technical, process and organisational advice to the development committees on setting up and accompanying the participatory development of community development plans with action plans and budgeting, including integrated gender-, context- and conflict-sensitive qualification measures.
· Process consulting for the development committees in integrating the community development plans into the strategic development plans of the counties in close coordination.
· Technical and process advice on financing and implementing selected measures and projects of the community development plans with a focus on climate-resilient agricultural VC, livelihood security and social cohesion for vulnerable population groups.
· Conflict, context and gender sensitivity training to integrate peaceful coexistence measures and conflict prevention and resolution mechanisms into community development plans.
	
	County governments actively support the process of integrated, participatory community development planning.

Communities and traditional authorities cooperate and are willing to implement community measures even across political, administrative and ethnic boundaries. 
Interventions to promote social cohesion are locally coordinated. 

Internally displaced persons and returnees are already members of agricultural cooperatives or can be accepted.

Agricultural advisors and multipliers are actively engaged in implementing newly acquired training content quickly and systematically in their advisory services for the target group. 

The national political level is open to learning experiences regarding structure-building development processes in rural areas.



	Output 2
	· Conduct participatory VC analyses with stakeholders from the agri-food sector to select climate-resilient agricultural VCs in the two counties.
· Methodological and technical train-the-trainer/qualification of governmental and non-governmental agricultural service providers (pool of advisors) on innovative, climate-resilient agricultural practices (crop production and livestock), nutrition-sensitive and diversified agricultural production systems, development of VCs, business management, market access, access to financial services or digital applications.
· Qualification of agro-based MSMEs to provide demand-driven services for market-oriented, climate-resilient agricultural production, including business development including start-up support with seed funding for young entrepreneurs and women entrepreneurs.
· Pilot sustainable contract farming models for selected agricultural VCs.
· Organisational and technical advice for smallholder cooperatives and producer organisations/groups with regard to increased market orientation and strengthening of interest representation.
	
	

	Output 3
	· Process and organisational advice on setting up subnational DRM committees.
· Expert advice on the implementation of participatory, comprehensive local risk analyses.
· Qualification of governmental and non-governmental members of the sub-national DRM committees in the development of sub-national DRM strategies with action plans and prioritised climate change adaptation measures.
· Process consultancy in the implementation (based on the funding mechanism developed under Output 2) of the selected community-based DRM measures in the context of the comprehensive community development plans.
	
	

	Output 4
	· Technical and process advice in the framework of the cooperation with EU funded project (e.g. GRACE)
· Technical and process advice to decision-makers at state and county level in the formulation of strategic learning experiences as policy recommendations based on the successful demonstration projects and best practices in the context of outputs 1, 2 and 3 and the results of the PPD forums.
· Technical and process advice to the PPD bodies and working groups of representatives from the public sector (county, payam level, including state-level line ministries), private sector, civil society and academia in the development of the statute, work programmes and in the systematic implementation of PPD activities.
· Provide technical advice to PPD bodies and working groups in formulating policy recommendations to address key VC constraints for submission to federal government institutions for decision-making.
	
	



image1.png
giz




